
BRECKLAND PARTNERSHIP BOARD – 29 May 2008 
 

Report of Mark Stanton, Economic Thematic Lead 
 
 

BRECKLAND ENTERPRISE & LEARNING ACCOUNT (PHASE 2) - BELA 2 
 
1. Purpose of Report 
 
1.1 To seek the support of the Partnership Board and further funding for Phase 2 of the 

successful BELA project (BELA 2).   
 
1.2 The Board’s support is also sought for the creation of a Project Board to manage BELA 

2 which will replace the existing Economic Thematic Group. 
 
2. Recommendations 
  
2.1 It is recommended that the Breckland Partnership Board: - 
 

• Approve the BELA 2 project as outlined below 

• Allocate £45,000 LSP funding to support the project 

• Support the creation of a new Project Board 
 
2.2 The total project cost is £60,000 and therefore additional match funding (£15,000) will 

be sought from partner organisations. 
 

3. Project Scope 
 
Introduction 
 

3.1 At the Breckland Partnership Awayday, held in Thetford on 25 April, it was agreed that 
a report would be produced regarding an ‘Economic Prosperity’ project and brought to 
the Partnership Board for approval. 

 
3.2 This report, therefore, seeks the Partnership Board’s support for an ‘Economic 

Prosperity’ project and recommends that a revamped Economic Thematic Group is the 
appropriate Project Board to steer this project.   
 

3.3 The project has been designed around the successful outcomes of BELA phase 1 and 
takes the support for both individuals and businesses a step further by providing 
support in further ICT, language skills, and ensuring coordination and streamlining of 
funding to the best of its ability.   
 
Background 
 

3.4 The main aim of BELA 1 was to provide small flexible grants to prospective and 
established micro businesses to provide a subsidy to aid business and skills 
development and engage the successful applicants in the full range of business 
support and skills services available.  

  
3.5 BELA 1 was a one year project starting in April 2007 the project is coordinated on 

behalf of the Economic Thematic Group by Breckland Council’s Economic 
Development service.  BELA 1 was funded by the LSP to the sum of £10,000.  
Subsequent to obtaining this funding the Economic Thematic Lead also successfully 
obtained £10,000 match funding from Breckland Council.  

 
3.6 BELA 1 was able to deliver 40 grants to a maximum of £500 each [totalling £20,000].   
 
3.7 To date BELA 1 has achieved the following outcomes: 



 

• Increased skills and competency levels to match economic needs 

• Contributed to a prosperous and vibrant community in which to live and work 

• 15 Revenue grants and 5 capital grants £500 maximum 

• 20 micro businesses supported. 

• £13,500 funding claimed 
 
Project Proposal 

 
3.8 BELA 2 would be a different proposition to BELA 1 as it will be a fundamentally larger 

project altogether requiring its own resource to facilitate partnership working and 
delivery.  

 
3.9 BELA 2 will be an ICT and language package of projects under the BELA umbrella that 

will comprise of the following components: - 
 

• Enhanced and intensive start up coaching on website design and 
management 

• Financial support for the purchase of ICT and associated software. 

• Negotiation and delivery of one-strategy for ESOL and pre ESOL course 
delivery across the district through partnership working 

• Work with the migrant community to offer “train the trainer” training to 
community leaders in order that they have the appropriate skills to help their 
own communities 

 
Project Management 
 

3.10 The Economic Thematic Group (ETG) is the focus in Breckland for all strategic and 
operational economic development issues.  The ETG has been operational for 2 years 
and was the vehicle to steer and deliver the new Breckland Prosperity Strategy 2006- 
2010 on behalf of the LSP.  Its recent role has been to manage the action planning and 
outcomes of the EPS.  Another function of the ETG was to take over from the 
Objective 2 Local Area Group and therefore has evolved over time as priorities have 
changed.   

 
3.11 This project will require the formation of a new Project Board which will replace the 

ETG.  A new set of terms of reference will be written and membership obtained for the 
main purpose of steering this project.  The Project Board will also undertake to be a 
conduit for strategic economic development issues in Breckland whilst BELA 2 is in 
operation.  

  
3.12 BELA 2 will be steered by the Project Board and a proportion of the funding for the 

project will be used to provide a coordinator resource approximately 2 days  per week 
to deal with administration of the project and facilitate the Board.  Once the project has 
received its funding a Project Plan will be developed and agreed by the new Project 
Board. 

 
3.13 Breckland Council’s Economic Development service will act as the accountable body 

and assume management responsibility for the project.  This element of the project will 
be provided ‘in kind’ (circa. £15,000). 

 
3.14 Key partners on the project will be the Learning Skills Council, with regard to the 

provision of ESOL in Breckland and the Area Partnerships, with regard to the delivery 
of community-based Pre-ESOL training. 
 

4. Finance  
 
Management: 



Project Coordinator (up to £15/hour, 2 days/wk, plus travel, 18mth)   £15000  
Marketing & promotion           £4000 
 
Delivery: 
Pre-ESOL delivery         £10000 
ESOL delivery            £8000 
ICT training delivery           £8000 
ICT grants          £10000 
Train the Trainer           £5000 
 
Total           £60000 
 
Funding sought from LSP       £45000 
 

5.     Timetable 
 
Funding secured LSP – May 08 
Plan produced and Board established – Jun 08 
Start delivery – Jul 08 
Additional funding secured – Sep 08 

 
6. Proposed Key Outcomes 

 
6.1 The project will provide:  

 

• Courses delivered to businesses on website design and management  

• Grants for the purchase of ICT and associated software 

• Facilitated coordination for ESOL and Pre ESOL delivery across the district  

• Pre ESOL classes delivered in each market town  

• Migrant Community Leaders established through “train the trainer” training  

• Business starts ups, improving the adoption of ICT and stimulation of 
innovation and collaboration skills.  

• Focussed on the job training in skill shortage areas and enhanced support for 
in-migrant workers to learn English 

 
7. Conclusion 
 
7.1 BELA 2 is an exciting eighteen month project, which underpins a number of the 

Breckland Partnership’s strategic priorities.  It builds on the success of BELA 1 and 
integrates the grant scheme into a wider project of language and ICT training. 

 


